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1. WELCOME TO Tor View Residential School 

Welcome to Tor View Residential School, which we believe, is a very special 
school for children and young people where daily living experiences and 
activities are meaningful and memorable and are designed to meet the needs of 
individual children and young people in areas that are personal to them. 

Choosing residential education for your child can be a daunting and difficult 
decision, but I hope that by reading this document you will begin to understand 
the ethos of Tor View Residential School. 

I want you to feel happy and confident in the decision you make and therefore 
extend an invite to you, and those close to you, to visit the home so that you 
may add to your understanding, and discuss placement with us. 

Our staff are committed to supporting children and young people in a manner 
that is centred and focussed around their individual needs, interests and skills. 
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2. Introduction: Our Registration 

Tor View Residential School provides education for up to 30 young people.  

The schools interim Head teacher is Tyler Collins to 10 young people will be able 
to stay in the schools residential provision, whether this is for just for one day, 
weekly or termly basis depending on what is in the best interest of the child or 
young person.  

The manager of the residential provision is Trish Smith.  

 

3. Our aims and objectives 

Aims 

From the foundation of safety, we aspire to support each and every child and 
young person within our service to develop positive lifestyles and grow as 
individuals. 

 Outcomes 

 
• Safety means that all feel safe, behave in a safe way and are given the 

opportunity to learn and understand how to be safe 
• Life means that, from a foundation of Safety, we will support our children 

and young people to aspire to lead positive lives in the community in 
which they live  

• Growth means that all can become safer, develop more positive and 
enriching lifestyles and thrive in areas of their wellbeing and individuality  
 

 
Directly underpinned by  
 

• Positive Relationships and high quality interactions delivered through 
enabling environments that we create around the needs of each 
individual  

 
Secured through 

• Person-centred thinking placing the child at heart of what we do, who 
are supported by a highly motivated, reflective and engaged staff team 
that know and understand our children and young people, supported by 
evidence-based practice and recognised strategies and approaches  
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• To promote a culture in which children and young people feel safe, secure and 
listened to 

• To foster a positive ethos to enhance self-esteem by celebrating success & 
progress 
• To provide a high level of care where interest is taken in each individual’s 
well-being 
• To provide appropriate support, specialist & therapeutic intervention  
• To set boundaries and have expectations so young people take responsibility 
for themselves 
• To provide an enjoyable, relevant 24-hour curriculum that addresses 
individual needs 
• To offer opportunities that broaden horizons to allow the children and young 
people in our care to reach their potential both in the home and in education 
ensuring they have access to all opportunities available. 
• To provide accommodation that is suitable for both privacy and shared activity 
• To maintain positive working relationships with all parents, partners and 
stakeholders  
• To actively promote participation in the local community 
• To value and support all members of the home’s community 
• To empower all staff to accept shared responsibility for those in our care 
 
Objectives 
 
• To provide a range of quality assured opportunities for the child or young 
person to experience that will have close links with the child or young person’s 
family and friends and will be complemented by a comparable education and 
social service. 
• To enhance educational provision by embracing a holistic, 24 hours, 
curriculum where learning is always encouraged and supported. 
• To seek to involve and re-integrate the child or young person into their 
local networks for play and leisure. To ensure that this involvement remains part 
of the child or young person’s placement plan and pathway through the service. 
• To offer an accurate and comprehensive assessment with co-ordinated 
management of risk factors through safety plan and therapy plans (where 
appropriate). 
• To comply with all relevant legislation to ensure that all children or young 
people in receipt of the service are kept safe and free from harm. 
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4. Caring for Children:  

Tor View Residential provision will provide care and support for up to 12 young 
people who access Tor View School education. The children and young people 
residing at the school will present with a cognitive impairment, autism and or, 
condition that impacts on their learning. The school assesses the suitability of 
the children and young people referred to ensure that it has the expertise to 
address their needs. Each child/young person is assessed individually by the 
Manager and Head Teacher along with other members of the multi-disciplinary 
team (where deemed appropriate) this assessment also considers where 
appropriate the impact on the current client group within the residential 
provision.  

5. Caring for Children: Our ethos and approach 

At Tor View Residential School we believe that the first step towards enhancing a 
child or young person’s self-concept is to show them that we recognise and 
respect them as individuals.  All children and young people have their own key 
team, which consists of a keyworker and a teacher. Access to the home’s 
counsellor also constitutes part of this provision. 

Every child or young person has an individualised care plan which is regularly 
updated and consists of: ongoing reviews of each child or young person’s 
wishes, requirements and skills which are recorded and documented in their 
Individual Plans.  In addition to this each child or young person has an 
individualised Behaviour Support Plan, Health Care Plan, Risk Assessment, 
Education and Health Care Plan and an Individual Therapy Plans. These are 
updated by keyworkers, well-being team, education and therapy teams. These 
are done with the child and young person’s views and feelings and are shared 
with the local authorities.  Areas covered include food, clothing, leisure 
preferences, personal targets, behaviour support plans, barrier plans, safety 
plans, cultural and ethnicity expectations, current and potential areas of study, 
peer interactions as well as many others. 
 
Key-worker meetings are where key-workers meet with their key child to discuss 
a defined area of focus or agenda. Our aim is that Key-time is meaningful and 
individualised, sensitive, appropriate, current and are outcome based. 
 
In our interactions with the children and young people we help them to develop 
feelings of self-worth by listening to, showing an interest in and responding to 
their views and feelings.  We emphasise their strengths rather than their 
weaknesses and are optimistic about what they can achieve. 

The whole atmosphere at Tor View Residential School is one of assurance and 
confidence where a child/young person’s efforts are privately and/or publicly 
acknowledged, where frequent praise is given and positive alternatives are 
provided. 
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6. Caring for Children: Admission to the school 

The school will initially ask for all relevant, and recent, reports to be sent for 
consideration.  This will include, for example and where applicable: 

o Recent Statement of SEN 

o Last School’s Report 

o Social History and any relevant reports 

o Educational Psychologist’s reports 

o Psychiatric report (if any) and diagnoses of special need 

o Any other factors e.g. other disability 

o Impact risk assessment 

o Our own referral form  

  

Copies of this will be shared with senior staff and the therapy team for 
comments. These will be considered by the Head Teacher and Manager if the 
child/young person is a potential admission, the case will be suitably progressed. 

In reaching a decision as to whether a placement at the school would be 
appropriate, consideration will be given to whether the needs of the child/young 
person could be met at the home and whether they would be compatible with 
the current group of children and young people.  

Admissions Procedure 
If it is felt that the school can offer a place, the admission of the child/young 
person will be planned in the most appropriate manner in order to meet the 
individual’s specific needs.  This usually involves visits from the staff to the 
young person’s current placement and home, and the young person visiting the 
school itself. Preparatory meetings amongst staff will also occur and a procedure 
followed to ensure as smooth a transition as possible. Induction is individual to 
each child or young person. 
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7. Caring for Children: Our location 

Tor View Residential School is situated in the historic town of Tavistock with far 
reaching views of Dartmoor national park. We are a short drive to the Tamar 
Valley and Cornwall and all it has to offer.  We are within driving distance of 
many wonderful beaches on the North Cornish and South-East Cornish Coasts, 
as well as all of South Devon, whilst still being near the City of Plymouth with its 
direct rail link to London. 

8. Caring for Children: Our accommodation 

All children and young people have their own bedrooms in the main house where 
they are encouraged to personalise their rooms with posters and photographs.  
All rooms have storage space for clothes and personal belongings and, according 
to individual preferences, may also have bookshelves, floor cushions, easy chair 
and desks.  There are 12 bedrooms in total, which is split in to 3 living areas 
across the building. 

 

9. Caring for Children: Contact 

Contact between the young person and parents/carers and significant others is 
promoted and encouraged by the home by creating time and space for such 
contact to take place. Each young person will be returning to their home during 
school holidays and may return home for weekdays and weekends where 
specified. We will ensure their relationships are maintained and upheld to 
promote the best transitions between environments. Telephone, letter-writing, 
and e-mail is a very useful media to use to begin to build and maintain 
relationships.  Young people will be helped to use these media by their 
keyworker, teacher and other staff, when appropriate. 

Visits to and from parents/carers and significant others are welcomed and 
whenever possible facilitated (subject to consultation with appropriate 
professionals). The home helps with finding local accommodation. 

 

10.  Caring for Children: Enjoying and Achieving 

The home offers a wide range of activities which are designed to meet the very 
specific needs of each individual child/young person. In addition to the 
recreational and fun element of this, the children and young people are 
encouraged to participate in structured activities that will enhance their social, 
emotional and physical skills, with an emphasis on recognising and rewarding 
achievement. Throughout all activities and daily life the young people receive 
regular praise and support as it is recognised that many of the children and 
young people have not had this in their life and it is an identified and vitally 
important part of child’s development to receive regular praise. 
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Our aim is to make use of as much of the surrounding area as possible, whether 
it is walks on Dartmoor, canoeing, rock climbing, swimming, and fishing or 
leisure facilities in local towns and cities. Throughout, the child/young person 
receive a high level of support in varying situations whether on a 1:1 basis or in 
groups. 
 
There is also a plethora of activities that can be done in the grounds of the home 
and on any particular evening the children or young people can participate in 
many activities such as football, tennis, badminton, cycling and so on.   
 

11.  Caring for Children and young people: Cultural, Linguistic and 
Religious needs 

If a child or young person expresses a wish to follow a particular religion then 
the staff will ensure that this is supported and there are a variety of places of 
worship locally, and for any that are not then the children/young people can 
access a more diverse religious culture in cities such as Plymouth or Exeter. 
Staff will also ensure they have access to material through education on a 
variety of religious backgrounds so that they can make informed decisions. The 
staff team is sensitive to the spiritual needs of the young people and keyworkers 
will endeavour to ensure any needs arising through religious denomination or 
culture are met. 
 
12. Caring for Children: Anti-discrimination and Children’s Rights 

Tor View Residential School recognises that the care and welfare of its young 
people is of paramount importance, and does not discriminate against young 
people on the grounds of their racial/ethnic or national origin, disability, religious 
belief, sexuality, HIV/AIDS status or any other kind of unfair criteria as listed in 
the Equality Act 2010.     

Young people will not be subjected to prejudice, ridicule or discrimination of any 
kind by staff. Staff will also actively seek to protect children from the above by 
other children/young people and persons unconnected with the home or the 
wider service.  All staff will seek to ensure that all young people are treated with 
respect, dignity and worth. There is a clear Anti-bullying policy and complaints 
procedure and all young people are made aware of this when they arrive and are 
given a ‘Young Persons guide’ which contains information on how to implement 
these procedures should they be required.  In addition to this the young people 
are able to contact outside agencies to raise any concerns and have access to a 
telephone at all times. 

The home offers a wide range of activities and opportunities educationally, 
socially, recreationally and culturally.  No child or young person will be excluded 
from or denied access to the complete range of activities offered by the home as 
a result of prejudice. We will make provision for every young person’s cultural, 
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religious and social needs, and are committed to taking positive action to redress 
and eliminate discrimination in all our policies, practice and procedures 
governing the care of the children and young people. 

 

13.  Caring for Children: Consultation 

The voice of the children and young people is a crucial part of the ethos of the 
school and residential provision and thus we regularly seek the views of them in 
a variety of ways.  In addition, children and young people can seek 
appointments with the Therapy team assigned to the service. There are also 
planned and structured opportunities for residential children and young people to 
meet with their key workers to reflect on how they are doing and any difficulties 
they may have during the day. Children and young people have regular reviews 
(irrespective of their legal status) with relevant parties attending e.g. social 
workers, parents, independent reviewing officers and any other professionals 
involved in their care.  The children and young people can make written 
comments.  Children and young people have access to independent visitors 
(where required) and they are given opportunities to talk to them should they 
wish to talk to someone separate from the home.  
 
Each residential provision has regular house meeting of which the young 
people’s view are sought and form a vital part of what happens within their 
residential setting.   
 
There is a clear complaints system that the young people can use and they can 
access these forms in each of the residential living areas at any time and this will 
then follow the home’s complaints procedure.  Should the young people not be 
happy with the outcome of the complaint then they will be supported to speak to 
an external party as well such as independent visitor, Childline or Ofsted. 
 
 
 

14.  Caring for Children: Safeguarding 

Tor View Residential School and the entire staff team fully recognise their 
responsibility for ensuring the safety and wellbeing of the children and young 
people in their care. 

As part of the staff induction program all staff will undertake a number of 
mandatory training courses such as Safeguarding, Bullying, Complaints, Health 
and Safety and other mandatory training. 

All staff must be prepared to listen to and take seriously all 
disclosures/allegations made by children and young people, but must refer them 
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to senior staff and not try to deal with them alone.  Staff cannot promise 
complete confidentiality to children and young people over safeguarding issues, 
but should reassure the child/young person that only a few people will need to 
know specific details. 

It is very important that staff should remember that they have a listening and 
reporting role and must not ask a child/young person leading or probing 
questions. 

Any member of staff who has evidence or any concerns whatsoever that a 
child/young person is being put in danger or at risk, or is suffering neglect or 
physical, emotional or sexual abuse, either within the home or outside the home, 
including in his/her home, must complete an incident form.  It is a serious 
professional fault to have evidence of, or to have witnessed, any incident which 
could jeopardise the safety of a child/young person and fail to report it. 

All concerns about a child/young person’s safety, child/young people’s 
complaints and incidents are logged in a central log as well as being recorded on 
our internal electronic system.  The home is therefore able to track whether 
what may appear to be an isolated incident or complaint is in fact part of a more 
serious issue or pattern of behaviour. 

Trish Smith is our designated safeguarding officer  

 

 

 

15.  Caring for Children: Preventing Bullying 

Tor View Residential School believes that every child/young person has a right to 
protection from all forms of violence and exploitation, to protect themselves and 
to expect that people will protect and help them. 
 
It is the home’s policy that bullying will not be tolerated. The home has clear, 
well-supported and monitored behaviour policies and staff are supported in their 
responsibility for preventing bullying and encouraging good interpersonal 
relationships throughout the home, so that the children and young people learn 
to treat each other with respect and recognise bullying as wholly unacceptable. 
There is an anti-bullying policy and procedures associated with this, such as 
bullying levels that have specific criteria attached to them. 
 
1. All children and young people are supported to understand the anti-
bullying pledge. All children and young people are encouraged to act positively 
to one another using polite phrases, gestures, compliments and considerate 
actions. They are involved themselves in learning how to feel, act and behave in 
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a safe way. They are given the tools on how to report to staff something they 
feel is not right or they consider to be bullying or unsafe behaviour or action.  

2. An ever-open line of communication is maintained with all children and 
young people by staff so that an incident of possible bullying is talked about and 
dealt with. Staff are also alert to warning signs which usually take the form of 
behaviour not usually exhibited or that increases in frequency, e.g. loss of 
appetite, bed wetting, flinching, night terrors, avoidance of situations, non-
specific pains, complaining about seemingly trivial matters, etc. 

Raising awareness through:  

o Discussions in house meetings and key work sessions 
o Working in partnership with the school whom have regular anti-
bullying sessions and working with identified bullies to help them see that their 
actions are not acceptable; as a bully often has positive qualities, these are 
reinforced and the child/young person is shown that power shown negatively is 
transferred into positive role-model or leadership skills.  
All incidents of suspected or actual bullying are reported and fully investigated 
either through the Bullying or the Complaints procedures. 
 

 

16.  Caring for Children: Running Away or Going Missing 

Many of the children/young people at Tor View Residential School are considered 
vulnerable or at risk from themselves or others. Ongoing risk assessments are 
carried out to determine appropriate levels of supervision in order to minimise 
risk. 

 
It is the home’s policy that the location of all children/young people is known at 
all times. If a child/young person goes missing from their home area, or does 
not return at the agreed time, the following measures are taken: 

1. Instigate the individual child/young person’s Missing from Care Form (to 
be found on Missing from Care directory on computers) (Appendix A) and senior 
member of duty staff to be immediately informed that a child/young person has 
gone missing. 
2. Unless the actual direction the young person has taken is known with 
certainty, the buildings and grounds should be checked by available staff. 
3. If there are no conclusive results to the search, the local police should be 
informed of the matter within one hour of the original report of absence by a 
senior member of staff. It will be reported in less than an hour if the young 
person’s risk assessment determines such. All required information is available 
in the child/young person’s file in the staff room.   
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4. Parents who are on the telephone should be informed, and requested that 
they contact the home if and when the child/young person arrives at home or 
makes contact, whichever is the sooner. 
5.  The child/young person’s placing authority duty social worker should be 
informed. 
6. When the child/young person is found, they may be taken to the police 
station (this will be decided in consultation with the local police) to ensure their 
safety.   
7. After the child/young person’s return, parents and other agencies who 
have been contacted must be informed. 
8. An incident report must be completed. 
9. A debriefing session should follow on the child/young person’s return, to 
establish what has taken place (including any possible CSE) while away from the 
home and ascertain whether further enquiries are necessary.  If there is 
suspicion of offences committed by or against the child/young person that had 
gone missing, the police should be informed. 
10. The young person must as in accordance with regulation receive a return 
to the home interview by the local authorities designated person. (if this does 
not take place, this must be escalated immediately to the Local authority 
safeguarding designated person) the home will commission NYAS to complete 
the interview in line with regulation.  
11. The placing LA will be informed in writing of the missing event via the 
incident report.  
 
 
 

17.  Caring for Children: Complaints 

 Complaints Procedure for Children/Young people 

Tor View Residential School recognise that despite the happy and positive 
environment which everyone strives to create the children and young people 
there will, at times, feel that there is something that is not right, that is 
bothering them, and that they need to complain about. 

It is essential that the children and young people are made fully aware of the 
complaints procedure using their preferred method of communication and that 
they know that their concerns will be listened to and taken seriously.  We 
acknowledge that this is particularly important in a residential setting, when 
what may appear to others, including adults, to be a trivial matter can cause the 
child/young person great distress.  The initial concern or complaint may also be 
an indication of a more serious problem that needs to be addressed. 

As part of the staff induction program all staff will be made aware of the 
importance of listening to children/young people’s complaints and the home’s 
procedures for dealing with complaints. 
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Complaints Procedure for Parents/Carers and Representative of Placing 
Authorities 
 
It is regrettable but situations will arise from time to time when parents, carers 
or representatives of a placing authority may wish to express their concern 
about something they believe to have happened or about an omission on the 
part of the home.  In these circumstances they are advised to contact the 
Schools Head Teacher or the Residential service Manager, or in their absence the 
senior member of staff available, so that the complaint or concern can be 
addressed as quickly as possible. 

The home will always respond in an open and constructive way to concerns of 
this kind, and view them as an opportunity to improve our practice. 

The parents/carers or representatives of the placing authorities expressing the 
concern will be telephoned within three working days by a senior member of 
staff to inform them of the outcome of any investigations into the matter or any 
action taken. 

If the parent/carer or representative are not satisfied with this action and/or 
they wish to make a formal complaint they should put the complaint in writing 
and send it to Tyler Collins – Interim Head Teacher or  Guy Mammatt -Head of 
Care.  The complaint will be logged and receipt of the complaint will be 
acknowledged in writing within three working days.  The complainant will then 
be invited to the home to discuss the matter and/or receive a written response 
to the complaint within 10 working days. 

If a parent/carer or representative of the placing authority is not satisfied with 
the way the individual has dealt with the complaint, they should then write to 
Tyler Collins Operations Manager, Priory Group, Quay View School, Bere Alston, 
Yelverton, PL20 7EX. The Operations Director will appoint a panel of at least 
three people, none of whom will have been directly involved in the matters 
detailed in the complaint. One member of the panel will be independent of the 
management and running of the home. A hearing will be arranged which parents 
may attend with a representative should they wish. The panel will be established 
and date for the hearing set within five days of the written complaint being 
received. 

 

The panel will make findings and recommendations. Copies of these will be made 
available to the complainant, proprietor, Service Manager, Head Teacher and 
where relevant the person complained about. Written records will be kept of all 
complaints and will indicate at what stage the complaint was resolved. All 
correspondence and records of complaints will be kept confidential. 
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Parents/carers may also wish to contact their Local Authority, Social Services, or 
Ofsted, South Devon Area Office, Unit D1, Linhay Business Park, Ashburton, 
Devon TQ13 7UP if they do not feel that their complaint has been dealt with 
satisfactorily. 

 

18.  Children’s Behaviour: Surveillance and Monitoring 

Tor View Residential School has available a door call system at night to alert 
night waking staff that a young person needs their support. This will only be 
implemented by agreement with the young person (where appropriate) their 
parents/carers and local authority, based on the needs of the individual. 

There is a waking night staff team on duty where required. The residential 
provision also uses sleep-in staff where required. There is always a senior 
member of staff on call and a list of alternative senior managers that can be 
called if necessary.  

 

19.  Children’s Behaviour: Behaviour Support  

The staff at Tor View Residential School seeks to provide a safe and healthy 
environment for all children and young people. They are aware that many 
children/young people may display challenging behaviour and difficulties in 
controlling their own emotions and frustrations. It is therefore imperative that 
staff are qualified and trained, and that careful attention is given to the 
strategies created for the behaviour support of children/young people.  
 
The residential provision uses an approach called Positive Behaviour Support and 
all staff are given training in this framework. It directly links into the whole ethos 
and vision of the school. It is recognised that there will be times when 
children/young people may require staff to keep them and other safe by using 
physical intervention, this will only be planned after thorough assessment and 
agreement and be part of the young persons red plan. An accurate record will be 
maintained and restrictive practice reduction plans will be implemented. Staff 
will record this on Incident forms, which include details of why it was felt 
necessary to do this, the antecedents and the action taken following the 
intervention. These forms are recorded as soon as possible after each particular 
intervention. All such forms are logged in a manner that meets the statutory 
requirements. The senior managers of the home will then review the incident 
and from this establish if there is learning to be taken from the incident such as 
time of day, month, environment, life events, staff, wording etc… This then helps 
all involved to reflect through de-brief in order to see if changes or support 
strategies can be put in place to reduce or prevent this situation from arising 
again, this is then shared as best practise amongst the teams. 
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Tor View Residential School has a designated safeguarding officer, who is 
involved in the recording and monitoring of all incidents. This is Trish Smith. This 
may include informing the Local Safeguarding Children Board (LSCB), or other 
internal or external measures.  
 
The Residential Manager will take whatever action is necessary with regards to 
staff, should there be any concerns about inappropriate physical control of the 
children or young people. 
 

20 & 21 Children’s Behaviour: De-escalation and the use of Physical 
Intervention 

Please see the behaviour support policy which details our approach to supporting 
children and young people.  
 
 

22 & 23 Education: Support for Children with Special Educational Needs 

The emphasis within the education department is to ensure that each student 
has access and opportunity to achieve and exceed their expectations in a wide 
range of curriculum opportunities and is given the support, guidance and 
interventions to build resilience to use them in their lives. 

Children from aged 7 are taught at Tor View School. Our curriculum is delivered 
through a primary model of educational provision, pupils are taught in this way 
across the curriculum. Specialist staff are available, according to personalised 
needs of the young people and they will have access to the National Curriculum, 
adapted as appropriate. Induction, assessment and progression are monitored 
and recorded through IEPs, Personalised Learning Programmes, holistic data 
tracking system and SMART and challenging target setting. IEP’s and personal 
learning programmes will be written and linked directly to individuals EHCP 
outcomes.  

 
The curriculum is delivered with reference to three key identified learning 
pathways and pedagogical approaches, Nurture, Functional and Academic with 
Social Communication, Emotional Regulation and Therapy input providing a 
foundation for all learning. 
 

• Nurture – students require a high level of emotional support alongside a 
highly structured approach that aims at building relationships and 
resilience. 

• Functional – students are developing functional independent living and 
vocational skills with an emphasis on communication and social skills 
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• Academic – students who access an academic pathway will have 
undergone preparation via the functional based route and will allow them 
to progress and diversify into more academic areas of study. 
 

The thematic approach is relevant, engaging and motivating it will support 
students to explore aspects of the wider world in an appropriate and meaningful 
way taking into account individual need. English and Maths will be embedded 
across the curriculum via a functional skills based approach. We place a strong 
emphasis on addressing individual’s social communication and emotional 
regulation needs which we develop understanding of though our appreciative 
enquiry approach. 
 
All aspects of teaching and planned learning at Tor View School follow 
personalised approaches meeting our student’s more complex needs. This is 
directly supported by the multi-disciplinary pastoral support team which includes 
ongoing involvement from therapies such as Speech and Language and 
Occupational and Psychotherapy. 
 

Education at Tor View School follows the Equals curriculum at Key stages 2, 3 
and 4. The school curriculum integrates the programmes of study and outcomes 
identified at crucial stages throughout our children’s education.  Accreditation at 
Tor View School ASDAN is delivered as an accreditation to recognise individual 
achievement across the curriculum. 

Teaching and learning provided by Tor View School is in a range of specialised 
rooms as well as general classrooms. Our extensive grounds provide an ideal 
setting for outdoor learning such as Forest school and horticulture. In addition 
we have specialist facilities for Science, Art and Design and a Surf Café where 
students will be supported to explore and experiences aspects of enterprise and 
the world of work in a positive and tailor made environment. Our off site 
learning and educational visits will include activities such as swimming, these will 
provide opportunities for students to apply skills and knowledge acquired within 
school in the wider community.  

Student progress is tracked on a half termly basis which monitors progress 
against a starting point within the academic year. Baseline assessments are 
initially undertaken to confirm the levels that students are working within. 
Information from these assessments is then used to plan their individual 
programs. These individual programs are broken down into SMART and 
challenging targets so that student’s progress, including the rate of progress, 
can be monitored and recorded on a regular basis. Individual students 
educational input is the responsibility of class teachers. Teachers are required to 
track progress made, update and review targets as well as plan for progression. 
Teachers work closely with the RTA’s, Residential teaching Assistants to ensure 
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that student’s personal learning plan is adhered to whilst the student is within 
the education department. 

We provide an engaging range of learning opportunities at Tor View School and 
enable students to become involved in active, creative and holistic experiences. 
All achievements are shared and celebrated through student participation in 
groups such as school council, lunch time clubs and special assemblies. Our 
PSHCE program aims at helping students to acquire the attitudes and 
understanding necessary to make sense of their experiences, value themselves 
and others as well as feel confident and informed about themselves as 
individuals.  

 

24. Health 

Young people will always have access to medical practitioners if they require 
medical support. 

Prior to admission each child’s medical history will be taken and discussions will 
be held with parent, carer or local authority as to whether the young people will 
access a local GP or remain registered at their home.  
At the beginning and end of each school term, each child/young person is 
checked for weight, height and general health if appropriate. 

In the event of a child/young person needing to attend a hospital casualty 
department they will be taken to either Tavistock Hospital or Derriford Hospital 
in Plymouth. 

Tor View Residential School works proactively to promote health in all its forms, 
such as physical, emotional, mental and in terms of lifestyle and choices going 
into adulthood. 

25. Therapy 

Well-Being team 
Southern Peninsula Services 

---------------------------------------------------------------------------------------------------------------- 

James Burgess Counsellor (full time) 

James has worked with children with a diverse range of social, emotional and 
behavioural difficulties for more than 35 years. Originally working in care, James 
embarked upon the start of his therapeutic training in the mid ‘nineties. 

Qualifications 
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 Advanced Diploma in Therapeutic Counselling 
 Completion of the multi-professional modular clinical studies course in 

Cognitive-Behavioural Assessment and Treatment at the University of 
Plymouth 

 He has completed both parts of the required training for Dyadic 
Developmental Psychotherapy (DDP. An attachment-informed model of family 
therapy) in 2017. 

 He is a registered ‘Thrive’ practitioner 
 He has completed the required training in order to undertake AIM2 

assessments 
 

He has completed training in, and can provide both group and individual 
interventions based on the following models/modalities 

 Therapeutic counselling, based on an integrative model. Advanced Diploma in 
Therapeutic Counselling completed in 2006 

 Cognitive-Behavioural Therapy. Under the supervision of a clinical 
psychologist and consultant psychiatrist, he has provided both individual and 
group interventions for children with a range of challenges including OCD, 
Depression/Anxiety, Anger Management/Impulse Control. He completed the 
multi-professional modular clinical studies course in Cognitive-Behavioural 
Assessment and Treatment at the University of Plymouth in 2002. 

 Positive behavioural interventions  
 Introductions to working with trauma and attachment 
 Introduction to the use of PACE  
 Introduction to Autism, including strategies for working with PDA 

 
He is a registered member of the BACP (British Association for Counselling and 
Psychotherapy) and adheres to its professional and ethical codes of conduct. 

Supervision: 

• In line with governing body requirements (BACP), James attends monthly 
supervision with a senior accredited member of the BACP. (Contact details 
available on request. 

• Additional supervision through discussion of clinical caseload with 
independent Consultant Psychiatrist (Dr P Rajpal)  

---------------------------------------------------------------------------------------------------------------- 
Danai Dafni Psychologist (full time) 

Danai is a PBS Practitioner and member of the well-being team. She has worked 
with children for ten years through multiple roles; as a carer, as an educational 
psychologist, and also as a therapist for children with special educational needs. 

Qualifications: 
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- BSc in Psychology (2006) 
- MSc in School Psychology (2012) 
- In Service PBS Practitioner (2018) 

Member of British Psychology Society, MBPsS 430474 (2018) 

External Supervisor: Dr. Helen Lloyd, Clinical Psychologist 
Internal Supervisor: Dr. Pawan Rajpal, Consultant Psychiatrist 
--------------------------------------------------------------------------------------------------------------- 

Justine Fitzgerald Art therapist 

Qualifications: 

• Post Graduate Diploma (Masters Level) in Art Therapy.  Foundation Course in 
Art Therapy – BA Hon.   

• Degree in Creative Arts (2.1) Art Psychotherapist (PGDipAth).  State 
Registered through the Health Professions Council (HPC) Membership 
number AS01888 and Accredited through The British Association of Art 
Therapists (BAAT).  

Supervision:  

• Therapeutically Supervised by an Art Psychotherapist Karen Huckvale, Art 
Psychotherapist Supervisor. 

Children may be referred to Justine, who will provide a psychodynamic approach, 
enabling them to explore and express emotions through creativity in a safe and 
accepting environment. 

Justin’s insurance is updated yearly and is with PPS tRUST 

---------------------------------------------------------------------------------------------------------------- 

Lisa McGowan speech and language therapist 

Qualifications:  

• Speech & Language Therapist (BSC Speech & Language Therapy) 
• Registered with RCSLT (Royal College of Speech & Language Therapists)  

 
Supervision: 

• Supervised every 6 weeks, with Highly Specialized Speech and Language 
Therapist Amanda Burgess. 

Lisa assesses children’s speech language and communication difficulties through 
use of formal assessments, checklists and observations. From these, programmes 
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are created to enable care and education staff to support each child’s individual 
communication needs.  

---------------------------------------------------------------------------------------------------------------- 

Consultant Psychiatry 

Dr Rajpal. Consultant Psychiatrist 

Qualifications: MBBS DPM MRCPsych PGDip(Mental Health Law) 

Specialist in Learning Disability, Autism, and Aspergers. 

Dr Rajpal provides clinical oversight of the therapeutic services offered at Tor View 
and supervises the well-being team and therapists at Southern Peninsula Services. 
Dr Rajpal is a consultant psychiatrist in the NHS (part time) in the complex health 
needs service. Along with this he is a Hon Lecturer in Dept of Ethics, University of 
Bristol. He was trained at Guys and St Thomas psychiatry rotation, working in 
Canterbury, before joining Bristol, for advance training in Neuro Developmental 
psychiatry 

Supervision: Dr. Rajpal does not have clinical supervision. His work is annualy 
reviewed by a peer and he takes part in regular clinical discussion groups. 

Annual appraisal completed by peer review this is provide to The Priory Group. 

Clinical discussion happens as follows.  

 ASD - three monthly ASD SP Interest group Royal college of psychiatrist.  
 ADHD – three monthly continuous professional development (CPD) group. 

 (Due to start 2018) 
 Complex cases – three monthly. (Due to start 2018)  
 Learning disabilities/ Complex challenging behaviour.    CPD via royal college 

and attending conferences.  

 

 

 

---------------------------------------------------------------------------------------------------------------- 

The effectiveness the healthcare and/or therapy provided is measured by - 

 Reviewed as part of care planning / personalised plans / internal Team 
Around Child meetings  

 Weekly MDT care education and wellbeing meetings 
 Clinical MDT meeting once a month 
 Weekly Well-Being team meetings 
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 Local Authority Reviews (i.e. Reviews, EHCP, PEP, CIC, LAC) 
 

 

26 Staffing: Staffing and Management Structures 

The residential provision is led by the Manager Trish Smith. The provision then 
benefits from a wider support team of Tyler Collins (interim Head teacher), Guy 
Mammatt (Head of Care) and Tyler Collins (Operations Director) There is always 
an allocated senior who is responsible for the management of their team and the 
safety and welfare of the young people in the residential setting.  

Every day there is a nominated individual whom is responsible for being on call 
after 5pm until 8am the following day, the rota is clearly displayed in the 
staffroom and offices.  

 

27 Staffing: Training 

All new staff undergo a staff induction process, covering input from all key areas 
of Tor View Residential School, including safeguarding, H&S, training, therapy, 
IT and safety.  

The school is committed to providing all staff with appropriate training, 
developmental and educational opportunities that will enable them to acquire the 
skills and knowledge which are needed to provide a high standard of care and 
service to the children/young people.  

The school commits to: 

o Provide an appropriate and high quality training program to include 
mentoring, induction, foundation and Diploma/NVQ Level 3 and Level 5 training 
that is relevant to the needs and purpose of the Care staff team.  
o Monitor and evaluate the effectiveness of all training and make amendments 
to planned programs as necessary. 

Induction, Competency and Growth 
Tor View Residential School has an induction process for staff to build a 
foundation and develop their skills and knowledge. There is 3 month 
probationary period for new staff. 

An experienced member of staff is identified as a mentor to guide each new 
member of staff through their initial three months. In addition, a senior member 
of the care team will become their supervisor and, with help from other 
significant seniors, will direct new staff through their induction and foundation 
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training. The Management Team monitors mentoring, induction, foundation 
training, and changes as appropriate. 

   Stage One – Induction      
   Stage Two – Competency including  QCF Level 3 Diploma in Health and        

social care for children and young people    
   Stage Three – Growth 

 
Diploma/NVQ3 
During 2006 the Priory Group became an accredited NVQ centre.  Therefore, the 
Level 3 Diploma - Children’s & Young People’s Workforce - is run internally: with 
the support and guidance of ‘in house’, fully accredited Assessors and Internal 
Verifiers who are in turn supported by the Priory’s Learning & Development 
Team.  All care staff enrols for the Level 3 Diploma following successful 
completion of the induction and foundation programs.   

Through the application of a planned partnership with the Priory Learning & 
Development team, the NVQ/Diploma delivers and assesses the overriding care 
principles and practice whilst further assessing the underpinning knowledge and 
skills that are unique to Tor View school.  

Training 
Within the Priory Group, Learning and Development begins with Academy 
Training, this is an online learning centre which manages and delivers training 
modules to staff both Mandatory and CPD. 
 
Practical assignments on completion of the e-learning component to enhance 
and embed the learning module 

Onsite training courses or face to face courses e.g. H+S, First Aid  

Web based seminars – e.g. Boots – Safe Handling of Medicines 

All are included in the Academy system. Through this blend of learning 
opportunities, new joiners will build their understanding of Priory Group, Tor 
View School and their own responsibilities within this. 

Specific Training 
In addition to the standards identified in its induction and foundation care 
programs, the home will provide specific training in the following areas: 

a. Child protection and Safeguarding 

b. Behaviour support methods (Cognitive behaviour management 
strategies). 

c. Managing challenging behaviour and permissible forms of physical 
intervention (Safer Interactions) 
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d. Acquisition of underpinning knowledge related to conditions and 
syndromes typically experienced by our children/young people. 
These may include autistic spectrum conditions, Asperger’s 
Syndrome, Dyspraxia, Dyslexia, OCD, self-harm, attachment 
disorder and many others such as risk assessment, safeguarding, 
communication difficulties, sensory diet etc. 

e. Anti-bullying training to enable staff to effectively deal with 
incidents, as well as engage in preventative and restorative work 

f. Fire Training 
g. Health and Safety 
h. First Aid 

      

These training needs will be met by a mixture of external and internal providers 
and on site Therapy Services Team. Staff will have the opportunity to gain 
national qualifications in many of these aspects of our work. 

Personal Development (Residential Staff) 
The school recognises that individual members of staff have personal 
development needs that are not easily reflected within a whole service 
environment.  
 
Progression 
A progressive training path has been identified that addresses the training needs 
of both the service as a whole, and individuals. Other than the three mandatory 
training stages, the professional development of staff is not exclusively set-
down, and additional training opportunities are considered on an individual basis. 

 

28 Staffing: Supervision and Support 

Regular supervision is an integral part of the ongoing performance management 
cycle which sets objectives, monitors practices and reviews progress. New staff 
receive a supervision session every two weeks with a senior member of staff. 
This continues for the first three months, or beyond if the probationary period is 
extended and after that they will receive monthly supervision. Every member of 
staff receives an Annual Review through appraisal. Ways we Work is how we 
translate the corporate vision and aims into individual’s objectives and priorities; 
help staff members make their contribution to our work every day; review 
progress and gather feedback from each staff member; and plan personal 
development. Ways we Work provides a simple and flexible platform for 
supporting our staff and guiding their development in line with the requirements 
of the organisation 

Induction, supervision and appraisal are recorded via the Academy system and 
on hard copies. These are monitored and evaluated by the Manager  
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30.  Monitoring and Quality Assurance 

We have a complaince inspector who visits the home every 2 months to review 
the quality of our service and who meets and talks with the children, their 
relatives and other stakeholders. The Compliance  Inspector provides a written 
report for the home, which is also shared with Ofsted. 

The Priory Group has an extensive provision for Quality Assurance, which 
monitors, reviews and supports the service in all areas and issues relating to 
quality, safety and compliance. 

The residential school is inspected by Ofsted. 

 

 

 

 

 

 

 

 

 

 

 

 

Organisational Chart 

 

Head of Education  Tyler Collins 

Head of Care                    Guy Mammatt 

Safeguarding Officer Trish Smith 

Operations Director Tyler Collins 

Residential Manager         Trish Smith 

 

Staff Team Profile 
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Job Title Name Qualifications 

Education Leaders     

Operations Director Tyler Collins Teacher Ref 9540254. NPQH,B Ed 
Hons Primary Education 

Interim Head of Education Tyler Collins 
 

Site Education Lead Kelly Rollings 
 

Residential Leaders   
 
 
Safeguarding Lead 

 
 
Trish Smith 

  

Head of Care 
 
 

 
 
Guy Mammatt 
 

 

Residential Manager 
 Trish Smith 

 
 

Teaching Staff 
  

  

 

  

 

  

 

Residential Staff   
Senior Residential care worker 
 

Sophie Hirst 
 

 
 

Senior residential care worker 
Lenni Emmott  

Senior Residential care worker 
Jane Chugg  

Residential Teaching Assistants    
 
 
Lydia Gannon   
 

Tracy Lees 
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Residential Care Worker     
Care Worker Steve Mahoney  

   

   

   

   

   

   

   

   

   

 
 

  

   

Support Services     
Head of support services Berlinda Rogers  

Head of catering Jeanette Peters  

Catering assistant   

Head of Maintenance Jonathan Williams 
H&S Training for Maintenance 
Personnel 

 

 

 

Contact Details 

Contact Details:  Priory Education Services Ltd 
5th Floor 
80, Hammersmith Road 
London 
W14 8UD 

  

 

Priory Education Services is part of the Priory Group of companies and has a portfolio of 
schools, colleges and children’s homes providing specialist education and care for young 
people from age five with: autistic spectrum disorders, social, emotional and behavioural 
difficulties and specific learning difficulties associated with dyslexia.  Their aim is to 
provide the highest level of education and care in safe, positive environments and to 
enable each individual to achieve his or her maximum potential. 
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PRIORY GROUP EQUALITY AND DIVERSITY STATEMENT 

Priory Group is committed to the fair treatment of all regardless of age, colour, disability, 
ethnicity, gender, nationality, race, religious or spiritual beliefs, responsibility for 
dependents, sexual orientation, or any other personal characteristic. An equality impact 
assessment has been completed on this policy to ensure that it can be implemented 
consistently regardless of any such factors and all will be treated with dignity and 
respect. 
 

STATEMENT OF PURPOSE REVIEW 

This Statement of Purpose is subject to regular reviews in light of changing practices, 
new legislation and inspection recommendations. The running of the school is continually 
monitored against this statement. 

Statement of Purpose written: 01.09.2018 

Statement reviewed and updated: 26.11.2018 

 

 

 

 

 

 

 

 

 

www.ofsted.gov.uk 

Email: enquiries@ofsted.gov.uk 
 

Telephone 0300 123 1231  

Ofsted 
Piccadilly Gate 
Store Street 
Manchester 
M1 2WD 

mailto:enquiries@ofsted.gov.uk
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The Children’s Rights Director 
 
www.rights4me.org.uk 
 
Free phone:  0800 528 0731  

Office of the Children's Rights Director  
Ofsted  
Aviation House  
125 Kingsway  
London  
WC2B 6SE 
 

http://www.rights4me.org.uk/
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