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Eastwood Grange Vision Statement:  

 

“Building resilience and skills in our young people for an 
independent, fulfilled life beyond education” 

Overview 

 

Eastwood Grange School is an independent, special day school for up to 50 boys and girls 

aged 5-18 years.  The students exhibit a variety of severe and complex educational, social, 

emotional and mental health difficulties, which have impeded personal developmental and 

educational success.  Many have a number of diagnoses.  Our students have breakdowns in 

a number of educational settings and been failed by the level of support for their needs prior 

to their time at Eastwood Grange School.  They arrive very disengaged with education and 

life after having experienced many crises and trauma. 
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What kind of special educational needs provision is accessible for children 

at Eastwood Grange School? 

Eastwood Grange School is a special day school for up to 50 boys and girls aged 5 -

18 years. The pupils exhibit a variety of severe and complex educational, social, 

emotional and mental health difficulties, which have impeded personal 

developmental and educational success.  Many of the pupils have a number of 

diagnoses.  Our pupils have failed in, or have been failed by, a variety of settings 

before coming to Eastwood Grange School.  They arrive at Eastwood Grange very 

disengaged with education and life after having experienced many break downs and 

trauma. 

 

How do we identify children who may have an SEN need? 

A close relationship with the local authority, parents/carers and placing school helps 

us in the early identification of any child who is transferring to our setting that has 

additional needs of any kind. The Transition and Intervention Lead will liaise with the 

Local Authority, parents/carers and the previous providers and attend any relevant 

meetings and observe any young person coming to our school in their current 

classroom setting prior to that child starting school, to ensure that the school has a 

clear understanding of the child’s needs and to ensure a smooth transition is made. 

 

All children entering the school are assessed to form a baseline of their academic 

abilities using the school’s assessment tools. KS2, KS3 and KS4 children may also be 

given the opportunity to independently sit and do core past papers to determine 

steps and current levels. Children coming into KS1 will be assessed to form a 

baseline of attainment using the key development indicators from the EYFS 

curriculum. In conjunction with this all new referrals are assessed by our Counselling 

Psychologist. He will do an assessment of a young person’s therapeutic needs based 

upon paper information, talking to staff at EGS who have begun working with the 

individual, if necessary making visits to a previous provider, parent or carer. He will 

also analyse the objectives and other information set out on the child’s EHCP. The 

Lead Psychologist will assess an individual after they have been with the school for 

three or four weeks, so that he is able to assess their more natural behaviours once 

they have integrated into school life and initial anxieties have subsided. 

The Lead Psychologisits initial assessment may identify a young person’s presenting 

issues – (e.g. ADHD, impulse control), current circumstances and relationships (e.g. 

home school life), risk factors (e.g. damaging, self-harm). And then based on a 

number of direct observations or working with the child will build up a ‘thoughts and 

impressions’ of a young person’s needs. Combined with this and a young person’s 



presenting issues, The Lead Psychologist makes an assessment of a young person’s 

therapeutic goals and targets. This may involve working closely with a specific 

therapist, depending on what needs to be addressed. 

Referrals are then made to the school SENCO and the Lead Psychologist will talk 

directly to the therapists as well, as he oversees their time at Eastwood Grange 

School in conjunction with the SENCO. 
  

If a parent or carer has a concern about their child either when they start school or 

as they are progressing through the school then we listen carefully to their views 

and monitor the child carefully, before deciding how to proceed forward. 

 

Teachers and other staff make careful observations of the children in their class, 

quickly identifying any concerns. These causes for concern are written up within 24 

hours then may be raised as a concern to a DSO or with the SENCO or a particular 

Therapist depending upon the nature of the concern. All concerns are passed on 

directly to a parents and carers and again depending upon the nature of the 

concern, the Local Authorities Social Worker and the Early Help Team. 

 

 

What provision is made for children with SEN whether or not they have an 

Education Health Care Plan (EHCP) 

How is the intervention/support monitored as to its effectiveness? 
All children coming into our setting have an Educational Health Care Plan. Those 

children identified as benefiting from intervention/support are monitored against the 
progress they are making; children identified as requiring further intervention are 
given extra support in the area identified and a timetable of study is set out to 

support individuals. Where a child has fallen behind due to other impacts such as 
social and emotional issues, or difficulties away from the school setting, a 
therapeutic timetable is arranged between the Transition and Intervention Lead and 

a specific Therapist above and beyond their normal therapeutic needs and this is re-
evaluated after a given time scale ranging between 3 to 6 weeks. Parents and carers 
are kept informed of actions taken and timescales and progress are monitored in 

order for the child to move to next identified point of progress and is working 
towards expectation again.  

 
What are the school’s arrangements for assessing and reviewing progress of children 

with SEN? 

Where a child is deemed to need additional support in order to close the attainment 

gap a suitable intervention is chosen. An ongoing judgement is made as to the 

effectiveness of the intervention and progress marked and tracked after the 

intervention time period has come to an end. A decision is then made, as to whether 



to try an alternative approach, continue with the current programme or if the child 

has made sufficient progress that a support plan is no longer necessary. 

What is the school’s approach to teaching children will SEN? 

We are a fully inclusive school and strive to ensure that all pupils achieve their full 

potential. All lessons are differentiated to meet the needs of all children in the class. 

Our class sizes are particularly conducive to providing fully individualised learning 

programmes. Children are able to benefit from our high staff/pupil ratio and where 

required can often be taught in a 1:1 situation where their special needs can be 

addressed more specifically, either alongside children in their class or through 

specified withdrawal arrangements with the Intervention Lead and her team, a 

therapist, or the Pastoral Team, (depending on the need), so that interventions are 

carefully chosen and matched to the children’s needs and the effectiveness of these 

is monitored through daily feedback and weekly feedback. 

How does the school adapt the curriculum and learning environment for children 

with SEN? 

The curriculum and teaching sequences are adapted to meet the needs of the 

individual child and their different learning styles. The school takes all reasonable 

steps to modify/adapt the learning environment to meet the individual needs of the 

children e.g. displaying visual timetables, simplified wall targets, independent 

working visual resources and visual positive behaviour rewards in the form of ‘Above 

and Beyond’ postcards that children can earn. At Eastwood Grange School we try to 

create an environment that is immersive, but recognize that some children work 

better in an environment that is not as visually busy; this is taken into account based 

upon the needs of the current cohort of the class.  

All children in all classes have access to ‘Zones of Regulation’ resources: 

Zones of Regulation: 

The Zones are designed to help the students recognise (emotionally) when they are 
in different zones as well as allowing them to learn how to use strategies to change 

or stay in the zone they are currently in. It is a tool to help them self-regulate their 
emotions. 

In addition to addressing self-regulation, the students gain: 

• an increased vocabulary of emotional terms 
• skills in reading other people’s facial expressions 
• perspective about how others see and react to their behaviour 

• insight into events that trigger their behaviour 
• calming and alerting strategies 
• problem solving skills.  

 



 

Staff have had training and have been taught how to actively support children with 
the Zones of Regulation in the class room environment. 

 

 
 

What additional support for learning is available to pupils with SEN? 

The school provides various interventions/support that meet the individual needs of 

the children. Children who may require higher levels of support have access to 



appropriately trained support staff and individual plans. The school works closely 

with a range of therapists that attend the school on set days throughout the week. 

These include: 

• Lead Psychologists – 1 day every fortnight – New referrals. Oversees the rest 
of the therapy team, is responsible for employing therapists that work at 

Eastwood Grange School 
• Occupational Therapist - 3 days/wk – Wednesday and Thursday, spends some 

time with off-site children 

• Speech and Language Therapist – 2 days/wk – Wednesday and Thursday 
• On-site Counsellor – 3 days/wk – Monday, Wednesday and Thursday 
• On-site Counsellor 2 days/wk – Tuesday and Wednesday 

 

The school also works closely with other outside agencies such as CAHMs, the Early 

Help Team, Family Support Workers, Social Workers, members of the Children’s 

Disability Team. Eastwood Grange also employs its own Family Support Worker 

(Edward Burton), who works with parents and children, where issues have been 

raised around a specific need that is affecting school attendance. 

 

How will my child be included in activities outside the school classroom including 

school trips? 

Eastwood Grange School particularly recognises the needs to include our children in 

activities outside of school, to help bridge gaps, regarding social development 

including developing Life Skills. Children can gain Life Skills accreditation through 

practical working and doing NOCN Award Certificates, often off the school site. Some 

children go to Alternative Provisions to develop these Life Skills and some children 

are given the opportunity to gain direct work experience. Eastwood Grange employs 

an Outdoor Education and Construction specialist to take advantage of allowing our 

children to make best use of our substantial grounds. Depending upon the year 

group at Primary level – Outdoor Learning is taught through Forest School topics, 

further up the school, children can begin to gain NOCN accreditation, levelled at 

their individual abilities. 

All children regardless of needs are included in all school trips, where relevant. Some 

children can earn extra school trips where they have shown increased uplift in school 

attendance and positive behaviours throughout the term. Where whole school trips 

are involved, parents are informed about the nature of the trip. All trips are risk 

assessed for accessibility and to ensure that all children can participate in the 

activities as fully as possible.  

What support is there for my child’s overall well-being? 

The emotional and social development of all children is very important to us at 

Eastwood Grange School. The children have daily curriculum access to our WoW 



(World of Work) curriculum, which can address well-being topics holistically through 

the teaching of SEAL, PSHCE, SRE, SMSC and CEARG. One of these subjects is 

taught daily. 

When it is thought that a child needs more additional support with their social 

and/or emotional development then additional expert advice would be sought in 

order to ensure those needs are met through referral to our Therapy Team, where 

further intervention would be timetabled to address these needs. (As set out above). 

Eastwood Grange also employs two Positive Behaviour Mangers (PBMs): Part of their 

role is to intervene early through direct contact with classes when the well-being of 

the child is in question. It is part of the role of the PBM to work with that child either 

in class or out of class if that child is struggling to regulate socially and emotionally. 

Often the PBM will liaise with the Therapy and/or Safeguarding Team where 

instances of the child’s well-being are causing particular concern.    

Sometimes our children require us to administer medication from a prescription. 

Arrangements are made to administer the medicines in school to ensure that 

children are able to attend school. Staff undergo training in order to gain a 

qualification that allows them to administer medication to some of our children. All 

staff follow policy guidance. Year two and five children have access to a yearly flu 

jab, after parental admission is gained, which is administered by a Nurse that comes 

onto the school site. Likewise, with the administering of the Tetanus jab in Year 9. 

 

Who can I contact about Special Educational Needs at Eastwood Grange 

School? 

The Special Needs Co-ordinator is Sam Littlewood (Senior Teacher), but you can also 

talk to Ana Baldan (Transition and Intervention Lead) and any member of staff who 

will try to help and point you in the right direction. 

You can contact Sam, Ana and all staff to discuss your child’s SEN requirements via 

01246 590255, ringing up to make an appointment or emailing 

samlittlewood@priorygroup.com or anabaldan@priorygroup.com  

 

 

What specialist services and expertise are available at or accessed by the 

school? 

When a child with additional needs starts at the school we endeavour to ensure that 

all staff have up to date training for the specific needs of the child, including 
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medication requirements. As well as the visual resources identified in classroom 

earlier in the report. In recognition that our therapists are not all in throughout the 

whole week; staff have access to the Bodymind, which is a visual learning platform 

that covers all children needs that staff might come into contact with at Eastwood 

Grange. Staff can research a subject or area of concern they have identified with 

their young people, for example finding strategies for helping children who have 

ADHD. They can then watch a visual presentation of tips and strategies to help that 

young person. All staff have had up to date Safeguarding training including Keeping 

Children Safe in Education and Early Help Training and know exactly what to do if 

they have any concerns about the welfare of a child. 

The school also has access to support and guidance from the aforementioned 

therapy team, LADO, LA’s MASH Team, CAHM’s team, Social Workers and Children’s 

Disability Teams. 

 

How accessible is the school both inside and outside? 

The school is accessible through the long driveway at the bottom of Milken Lane to 

two car parks. The playground area is accessible through the green gate at the left 

side of the front doors (facing it), where the pathway needs to be followed round to 

the right. The Vocational Learning Block can also be accessed from here. The 

disabled toilet is located on the ground floor in the KS1 block. There are three 

specific classrooms accessible on the ground floor in the Education Block, including a 

science room. One KS1 classroom is available in the main building on the ground 

floor, with ramped access to the dining room (also in this area). The library, DT, 

catering and common room are also all accessible on the ground floor in the 

Education Block. In the Therapy Suites Block, the sensory room, music room, 

therapy room and soft play room can also be accessed on a ground level.  

 

How are parents involved in the school? 

Parents are actively encouraged to be partners in their children’s education through; 

informal/formal discussions with their class teacher or any member of staff, daily 

telephone contact, email contact, home/school diaries, SEN support meetings, 

progress reviews, pupil targets, parent consultations and yearly written reports. 

Parents are very welcome to come in to school at any time and support in classes. 

Parents of children receiving extra specialist support through therapy are 

encouraged to meet with them and Therapists will make home visits to support 

parents and children jointly in the home environment. Our Off-site Manager also 

liaises directly with parents and children on home visits to ensure that parents are 

supported in helping their child do their very best at school. 



 

What are the arrangements for consulting children with SEN about, and 

involving them in, their education? 

All children, regardless of their SEN, are aware of their next steps to their learning. 

Children have targets that are shared, discussed and worked through with members 

of staff providing the additional support. All children are invited to give their feelings 

about their progress in the review meetings which are held throughout the school 

year. Pupil target discussions are monitored through comments made in books via 

work scrutinies. Children also have the opportunity via the teacher’s hexagonal 

approach to comment through pupil voice on aspects of their learning, for example. 

Do they find work challenging? Do they have targets? Are they given the opportunity 

to learn independently? 

 

What are the arrangements for parents of children with SEN who may 

wish to complain about the provision? 

Parents who wish to complain are strongly encouraged to initially speak to the Head 

teacher regarding their complaint. If the issue cannot be resolved at this level or the 

complaint is regarding the Head teacher then the parent would be directed to the 

Chair of Governors and the school’s Complaints policy and procedure.  

 

How does the school/governing body involve health, social services, LA 

support Services, and others in meeting the needs of children with SEN 

and supporting their families? 

In order to meet the individual needs of a child the school will work with and seek 

advice from the Therapy and Early Help Support. Where necessary, we will involve 

the LA’s MASH Team, and where necessary refer to the LADO to support the child’s 

academic and social progress.  

 

 

What are the contact details of support services for the parents of children 

with SEN, including those for arrangements made in clause 32. 

The school has support from many different authorities due to our children’s 

geographical diversity. Each child has a specific information sheet accessible to all 

staff on the Education s Shared Drive, which includes relevant information for the 



needs of each individual child. For example, the child’s Social Worker, the CAHM’s 

team, the Early Help Worker.  

 

What are the school’s arrangements for supporting children with SEN in 

transferring between phases of education? 

• Consultation with parents/carers and the team around the child on how we can 

best meet the emotional needs of the child 

• Consultation with the teaching staff, support staff and other lead professionals as 

to how we can best support the academic, medical and social needs of the child 

• Consultation with the next placement of education (whether it be new class, new 

college (16+ arrangements) and liaison and familiarisation of personnel 

• A transition timetable to be drawn up and shared between parents/carers and child 

to include: Opportunities for the parents/carers to meet with the staff at the school 

that the child is moving to, opportunities for the child and parents/carers to have 

several supported visits to the new placement and a transition booklet which is 

shared with the child if that child is transitioning to us. 

 

 

 


