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ANTI -BULLYING POLICY 
 

At Rossendale School, we need to ensure that all staff and pupils are aware of the bullying 
policies and strategies.  Also, everyone is aware that bullying is unacceptable at Rossendale 
School. 
 
We at Rossendale School adapt an ‘whole school’ approach – involving all staff, parents and 
pupils in the creation of an environment in which ‘telling’ is positively encouraged. 
 
It is important that an atmosphere/culture is created within the school/residential setting 
where the children can learn in a supportive, caring and safe environment, without fear of 
being bullied. 
 
Both staff and pupils need to have an awareness of what the definition of bullying is: 
 
DEFINITION 
 
 The deliberate aggression or unequal power within a relationship that results in pain and 

distress to others. 
 The repeated intimidation of a victim that is intentionally carried out by a more powerful 

person or group in order to cause physical and/or emotional hurt. 
 
The Department for Education (DFE) considers bullying to be conduct, which is: 
 
 Deliberately harmful (including aggression). 
 Repeated often and over a period of time. 
 
AND 
 
 Difficult for victims to defend themselves against. 
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BULLYING CAN BE ONLINE AND OFFLINE: 
 
PHYSICAL – pushing, kicking, hitting, punching and any form or violence or threat(s). 
 
VERBAL – name-calling, sarcasm and spreading rumours, persistent teasing, mocking and 
making offensive comments, either verbally, by text message, or MSN or e-mail. 
 
EMOTIONAL – excluding, tormenting, ridicule, humiliation, being unfriendly, making threats, 
isolation from group activity. 
 
RACIAL – racial taunts, graffiti, gestures 
 
AGE, DISABITLITY AND RELIGIOUS 
 
SEXUAL – unwanted physical contact, abusive comments, homophobic abuse (focussing on 
the issues of sexuality).  Please see Child Protection Policy: peer on peer sexual harassment 
& sexual innocence. 
 
CYBERBULLYING – a term used when bullying occurs online or through any digital technology, 
for example social networks, email or online gaming.  This can be through threatening, 
teasing, upsetting or humiliating an individual.  This can cause a child to feel like there is no 
escape because it can occur at any time wherever they are.  It is the school policy to take such 
matters seriously and Rossendale School has two designated Online officers to educate pupils 
through the curriculum in Key Stage 2 and 3.  Rossendale School’s protocol is to inform 
parents and discuss the dangers and seriousness of such acts and inform the designated child 
protection officer if such bullying continues. 
 
Early detection of bullying is vital to safeguard the child who is being bullied and also to 
ensure that the perpetrator’s behaviour does not become habitual.  Staff need to be alert 
and observant and look for early signs of distress in pupils. 
 
 
STATUTORY DUTIES OF SCHOOL 
 
Head teachers have a legal duty under the School Standards and Framework Act 1998 to draw 
up procedures to prevent bullying among pupils and to bring to these procedures to the 
attention of staff, parents and pupils. 
 
Also, school and Local Education Authorities (LEAs) are under a legal duty to safeguard and 
promote the welfare of children (s175 of the Education Act 2002). 
 
AIMS AND OBJECTIVES 
 
We all have a responsibility to make sure bullying is dealt with immediately.  For this to be 
achieved the young people need: 
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To be empowered to raise any issues of bullying. 
 
Achieved by children being aware of what bullying is, have positive relations, built on trust 
with all staff members and not to feel unsafe or threatened to raise the issue. 
 
All children fully understand the ‘no blame’ approach to bullying. 
 
Achieved through individual/group worker/house meetings with all the children at 
Rossendale School. 
 
Any child who is impacted by bullying behaviour is fully supported through within the process 
of working through the issue. 
 
Achieved through staff being consistent, fully investigating and offering support for the victim 
and the bully. 
 
Children receive regular direct work sessions to the risk and impact of bullying, both as a 
victim and as a bully. 
 
Achieved through worksheets, discussion in form periods, house meetings, tutorial groups, 
PSHE curriculum and ‘what if’ questions. 
 
AND THE STAFF NEED: 
 
To be aware of the policies of bullying and intimidation. 
 
Achieved by reading/understanding the policy regularly and attending appropriate training. 
 
Staff actively considers the potential of bullying behaviour within all aspects of their role and 
care of the children. 
 
Achieved by clear understanding of what a bully is; clear understanding of each child’s 
background; involvement in open discussions on creating risk assessment for each young 
person. 
 
Staff to produce handover systems, records of their management of shifts/lessons.  This 
should include dynamics/places and circumstances within such a potential for bullying types 
of behaviour could increase. 
 
Achieved by clear communication of staff at handover.  Staff evidence this on the school’s 
online platform “Behaviourwatch” to ensure all staff are aware of the situation and who is 
involved.  Risk assessment in the residential properties on potential bullying situations. 
 
Staff to be consistent and support the victim and the bully. 
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Achieved through clear guidelines, clear record of the incidents and through PDS sessions. 
 
Staff are aware of the possible signs of bullying for the victim and the bully. 
 
Achieved through training and this booklet. 
 
It is recognised that the potential for bullying behaviours is at its greatest risk when there is 
no adult supervision.  Supervision has to be balanced with children’s individual and 
independence needs and, therefore, it is imperative that staff maintain an awareness of these 
periods, composition of the group and circumstances that may conflict within the group.  
Therefore, staff must consider this within the management of the group/shift via handover. 
 
SIGN AND SYMPTOMS OF A CHILD BEING BULLIED 
 
 Depression 
 Low self-esteem/lack of confidence 
 Fear of meeting strangers 
 Guilt and/or shame 
 Social isolation 
 Psychosomatic illness 
 Anxiety/panic attacks 
 Agoraphobic 
 Exceptional timidity 
 Self-harm 
 Begins truanting/absconding 
 Cries themselves to sleep at night or has nightmares 
 Has possessions that have gone ‘missing’ 
 Asks for money or starts stealing money (to pay bully) 
 Has unexplained cuts or bruises 
 Becomes aggressive, disruptive or unreasonable 
 Stops eating 
 Is bullying other children or siblings 
 
PLEASE NOTE 
 
These signs and behaviours could indicate other problems, but bullying should be 
considered a possibility and should be investigated. 
 
WHY DO SOME CHILDREN BULLY OTHERS? 
 
Staff need to be aware why some children bully others.  This is so they can understand how 
the bully is feeling and thus help/support them to understand why bullying is not acceptable, 
how they are feeling, why they are bullying, how it makes the victim feel and how they can 
stop bullying. 
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There are plenty of different reasons why a child may become a bully: 
 
 Likes the feeling of power 
 Some young people may turn to bullying as a way of coping with a difficult situation 
 Feel no sense of accomplishment 
 Some are victims of abuse and take out their humiliation and anger on others 
 Some want to be ‘top dog and are prepared to use aggression and violence to command 

obedience and loyalty. 
 
Whatever the causes of the bully/bullies picking on others as a way of making life better for 
them, they are frequently bigger and stronger than their victims and they use intimidation to 
get what they want.  They are often unhappy and use bullying as a way of trying to achieve 
popularity and friends. 
 
PRACTICE IN WORKING WITH CHILDREN AND YOUNG PEOPLE AT ROSSENDALE 
 
If someone is being bullied, the following steps should be taken when dealing with the 
incident: 
 
 Staff need to deal with the incident immediately 
 Staff need to talk to the child who is being bullied, listen carefully and find out what 

happened and how they are feeling (investigate) 
 The victim needs to be immediately supported 
 The Deputy Headteacher/Head of Care needs to be informed and the Headteacher needs 

to be kept informed throughout the process 
 A meeting then needs to be arranged with the staff, the bully and any other children who 

witnessed, or were involved in the incident.  This is a discussion, not a telling off (discuss) 
 Staff will explain to the group (or bully) how the bullied child has been made to feel and 

ask how we can all help them to stop feeling that way (plan) 
 A plan then needs to be devised on how this incident is going to be resolved (how can the 

bully put this right) (resolve) 
 All the above needs to be resolved 
 Form tutors to be kept informed so they can continue to monitor if the behaviour persists 
 In most circumstances, staff can resolve the incidents.  All incidents to be written in the 

child’s file. 
 Please note the children at Rossendale must be protected and their welfare safeguarded 

at all times. 
 The Headteacher will intervene if other external agencies need to be informed e.g. child 

protection, Police, Social Services. 
 Parents will be kept informed 
 Sanctions will be used as appropriate and in consultation with all parties concerned. 
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It is important that staff are consistent in their approach, have a clear understanding of group 
dynamics, the history of behaviour and good levels of communication on how the child may 
be feeling. 
 
HOW TO HELP AND SUPPORT THE VICTIM 
 
The safety of the victim is paramount.  Make sure they see that you are taking the bullying 
seriously. 
 
Do not promise to keep the bullying secret but reassure them that you will help them to sort 
out the problem. 
 
Also, reassure them that the bullying is NOT their fault. 
 
Explain that reacting to bullies by becoming upset can encourage them more.  Victims should 
try not to react to bullies’ taunts. 
 
Make time to sit down with the young person, encouraging them to tell you how they feel. 
 
Encourage them to walk away and say ‘no’ if being bullied.  It is hard for the bully to keep 
bullying if the victim doesn’t get upset and just walks away. 
 
Sometimes victims become withdrawn.  Help them develop social skills. 
 
Thank them for being open and honest about their feelings.  This will give them confidence 
to keep approaching staff if they see bullying or are bullied again themselves in the future. 
 
HOW TO WORK AND DEAL WITH THE BULLY 
 
Staff should: 
 
 See if the young person has any ideas about why they bully and what they think might 

help them stop 
 Reassure the child that you still care about them - it is their behaviour you do not like, but 

you will help/support them to change this behaviour 
 Find out if there is something in particular which is troubling them and try to sort it out 
 Work out a way for the child to make amends to the victim 
 Help the young person to understand the feelings of the victim 
 Stop any show of aggression immediately and help the child find other, non-aggressive 

ways of reacting 
 Find out if the young person bullies when faced with a situation.  Help them work out 

alternative ways of behaving 
 Explain that getting away from situations where they can feel themselves losing their 

temper or things are getting out of hand is not a weakness.  It is a sensible way of ensuring 
that the situation doesn’t get worse. 
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 Inform their parents so they continue the work/support at home. 
 
HOW WE WILL KEEP BULLYING AWARENESS AN ONGOING ISSUE WITHIN ROSSENDALE 
 
 All staff to read and sign policies regularly (at least every 12 months) 
 All staff to make sure they are aware and identify possible times or situations when 

bullying may present itself (through handover) 
 Senior Management to monitor all bullying incidents and offer support to staff and the 

young people (reading “Behaviourwatch”, speaking to staff and young people) 
 Keyworkers to undertake regular direction with their key child on bullying and 

intimidation procedures (at least termly) 
 Line Managers to discuss bullying/intimidation regularly in Personal Development Plans 
 All staff to be consistent in dealing with bullying incidents following the procedures and 

strategy 
 All staff to undergo training and involvement in the Risk Assessment on all young people 

re: vulnerability and bullying tendencies.  Individual strategies are then put in place 
(through Behaviour Management Plans) 

 Bullying/intimidation to be discussed regularly in meetings with the children and through 
the school curriculum 

 Communication levels to be maintained throughout the day/evening handover. 
 
DISCIPLINARY ACTION 
 
Depending upon the seriousness of the events, the following disciplinary steps can be taken: 
 
 Official warning to cease offending 
 Detention 
 Exclusion from certain areas of the school premises 
 Exclusion from certain activities 
 Minor fixed term exclusion 
 Involvement of the Police (after Headteacher has discussed the issue with both sets of 

parents) 
 Major fixed term exclusion 
 Permanent exclusion. 
 
Within the curriculum, the school will raise the awareness of the nature of bullying through 
inclusion in PSHE, Citizenship curriculum, form period times, assemblies, school council and 
subject areas, as appropriate. 
 
Staff will also ensure that any discussions with pupils involved in bullying will be fully recorded 
and reports placed in pupil’s files.  These reports will also be discussed at annual reviews and 
any further actions will be determined. 
 
 
MONITORING, EVALUATION AND REVIEW 
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The school will review this policy annually and assess its implication and effectiveness.  The 
policy will be promoted and implemented throughout the school by all staff. 
 
ADVICE FOR PARENTS/CARERS 
 
If a child/young person tells parents/carers that they are being bullied at school, this is what 
they should do. 
 
Parents/carers need to talk to the child and find out what happened and how they are feeling.  
This needs to be written down and include: 
 
 Places 
 Times 
 People involved  (bullies) 
 Names of witnesses. 
 
Reassure the child that you will support them in dealing with these issues. 
 
Inform school immediately. 
 
Support the child in going back to school – bring them to school if necessary. 
 
The school will fully investigate the allegation and keep the child informed of the steps they 
are taking. 
 
We need to work together and keep each other informed through regular communication. 
 
Be aware of what your child is saying via text, MSN and e-mails. 
 
 
 


